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Agenda

 Important challenge in a dairy 

 Focusing in the important things

 Understanding your system

 Developing / following protocols

 Sharing expectations and results



Important 
challenge in a 

dairy

3



Important challenge in the 
industry

 Cows come first!!!

 Do they respond to our management 
style

 How many factors can we change so 
they express their potential

 Can we do more things as a function 
of the cows?
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Do they understand the 
basics

 Most of your employees come from a 
rural background

 Some experience “dealing” livestock

 They may not have the experience of 
an intensive, well managed system
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Understanding the why vs 
the what

 Why  What

 Neo natal care

 Clean free stalls

 Correct cow counts
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Focus on 
important things
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Focusing on the important 
things

 What is important for a cow

 What is important for a dairy operation

 What is important for a calf

 How can we change the paradigm and 
build a consistency so cows come first
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Ten commandments for high 
producing dairy cows

1. Give me all the feed that I want
2. Give me all the water that I want
3. Get me a clean place to lay down to rest 

and chew my cud
4. Treat me the same way every single day
5. Help me to deal with heat stress
6. Help me in my critical periods
7. Milk me in a consistent basis
8. Make sure I do not get mastitis
9. Take care of my four wheels
10. When ever I tell you….. Bring the bull 9



Understanding 
Your System
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Understanding your system

 How many of you can set up your 
parlor

 How many of you can set up you can 
set up the parlor for you neighbor

 Where is the iodine for the umbilical 
cord?

 Would all of you employees 
understand the difference between 1 
and 7% iodine? 11



Let me give you an example

 1998
– Dairyman in 

Waterloo, WI
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Transmiting that knowledge

 Next generation

 Team leaders

 Subordinates for these teams
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Developing 
Following 
Protocols
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Developing / following 
protocols

 What is a protocol

 Something that we need to follow in a 
consistent basis

 Repeat over and over and over

 What are some examples in a dairy 
farm
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Lets see some examples

 How easy is to 
follow

 How easy is to 
understand

 Can you see clear 
defined steps
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Lets see another some example
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Let see another example
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Calf protocol example

 Use a simple 
approach

 Use shapes

 Colors

 Numbers
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Sharing 
Expectations And 

Results
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From a stockholders 
prospective

 Owner

 Banker

 Herdsman

 Parlor manager

 Milker

 Feeder

 Etc…..
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Do we have a clear 
expectation

 SCC has to be under 150

 No more than 10 cows in the mastitis 
pen

 Fresh cows need to eat at least 45# 
DMI

 No more than 3 dead calves a month

 Peak flow at least 10 pounds
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Some examples at 
the dairy level
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Goals for leaders in parlors 

 Family

 Recognition

 Respect from the 
owner

 Support in their 
decisions

 A big truck
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Parlor Summary
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Translation into a simple system

 Ranges

 Colors / goals

 Comparison

 Dynamic

 Historical 
information
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Correlation between events
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Score cards
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In summary
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